POLICY I-C: DIVISION:S ORGANIZATIONAL STRUCTURE
013653/20131
The Director of DCFS has management and administrative respunsubuhtues for the Division and has an

interactive role with the Child Welfare Agency Review Board . An
Assistant Director supervises each of the following sections: Office of Community Services, Office of Finance and

Administrative Support, and Office of Central Operations._n additnog,picfsiuperates various programs, supervised  _ . { Formatted: Undérline

gither by the Divislon Director or a member of the Executive Staff as outlinedbelow, =~ . _[ Formatted: Underling

DFFICE OF COMMUNITY SERVICES
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The Office of Community Services provides administrative eadership and gmd ce to §Dstaf E roughout all 75~
Arkansas counties.- Counties are grouped into 10 service delivery areas, each‘with an A;E ctor. -The Assistant
Director of the Office of Community Services directly supervises the 10 Area Dir ec‘tq s and adimjjiisters the Interstate

Compact for the Placement of Children Hunit as well as the Vehicle Safety Unit.
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Each Area is comprised of the following counties:

AREA I: Benton, Carroll, Madison, Washington s‘éﬁ' :
AREA II: Crawford, Franklin, Johnson, Logan, Scott, EQastlan ‘lell ) 2
AREA [l1; Clark, Garland, Hot Springs, Howard, ﬁntgo?ilery, Perry, Pike, P8 M
AREA IV: Columbia, Hempstead, Lafayette,% y

AREA V: Baxter, Boone, Conway, Faulkner,
AREA VI: Pulaski
AREA VII: Bradley, Cathoun, C!evelagﬂf@las, Grant, rsom, Li ncu_lii, Loncke, Prairie
AREA VilI: Clay, Craighead, Fulf‘g‘nfﬁreen ard, Lawm% ippi, Randolph, Sharp

AREA IX: Cleburne, Crittendens G Indepfy’denoe,iackso gornsett Stone, White, Woodruff {' Formatted: Underline
s

AREAX: Arkansas, Ashley, Chicot, %sp (E’Vg,#ﬁe, Monrgé, Phillips, St. Francis
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outh coordinators, health “
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through pg?sb nel Atratld"f‘l Lperations, budget monitoring, resource control- and contract administration. _ ‘-. \\ ‘L

The Office of Fi gge an 'ﬁmlmstratlve Support includes the following units: -Personnels;, Criminat Recortds, Central \\ " { Formatted: Underiine
Registry, Contracts;Eligibilit s
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CONTINUCQUS QUALITY IMPROVEMENT

In_an effort to determine the effectiveness of programs in_improving outcomes for children and families, the
DCF3 Director also oversees a two-prong continuous quality improvement endeavor through the Quality
Assurance Unit and the Service Quality and Practice Improvement Unit. Both of these units are operated via

contracts.

The Quality Assurance

A) Unit compiles, analyzes, and reviews data of several re orts:a.mgrell as measures the

QSPRs in each service grea, The first part of thé
LS
evaluations of the Children’s Re ortin, [nformatibn"g

nd state regulations, but also to help staff
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